
MINUTES OF THE AUGUST 25, 2014 
SEWANEE COMMUNITY COUNCIL MEETING 

Council members in attendance:  John McCardell, John Swallow, Barbara Schlichting, Pamela 
Byerly, Frank Gladu, Theresa Shackelford, David Coe, John Flynn, Drew Sampson, Phil White, 
Michael Hurst, Pat Kelly, Chet Seigmund, and Shirley Taylor 

Peggy Alsup taking minutes 

John McCardell called the meeting to order at 7:05 p.m. 

Approval of the Minutes 
The June minutes were unanimously approved. 

Motion to Change the Constitution – Swallow 
John Swallow presented the second reading for the proposed constitution change for the upcoming 
election. This proposal was prepared by Pam Byerly, John Flynn, Barbara Schlichting, Theresa 
Shackelford, and John Swallow. The first reading was at the June 30, 2014 meeting. The proposal was: 

 All terms of elected members this year will be reduced to two years so that all council members’ 
terms will end in 2016 

 Reduce the residence requirement of living in the district (formerly known as the 18th Civil 
District) from four years to two years 

 Expectation should be made that council members attend every meeting 
 
It was noted this proposal will allow all options to remain open for changes without eliminating a council 
member before their term is up. 

The recommendation was unanimously approved by the committee. The Constitution will be updated. 

Motion to Adjust Municipal Fee and Set Procedure for Allocating It – Swallow  
John Swallow read the proposal that was presented in the June 30, 2014 meeting with one change. The 
exact dollar amount for the additional increase was set at $10,000.00. This proposal was prepared by Pam 
Byerly, John Flynn, Barbara Schlichting, Theresa Shackelford, and John Swallow. The proposal read 
was: 

“That in 2014-2015 and 2015-2016, the total municipal services fee for leaseholders, after accounting for 
normal increases in the cost of services, be set at $10,000 more; and that this additional amount be 
allocated by the Council, by majority vote, for municipal improvements that go beyond the current set of 
services that are jointly and traditionally paid for by the leaseholders and the University.” 

He also said the sub-committee members agree that in 2014-2015 and 2015-2016 that all proposals will 
first be considered by a project funding committee, which is to be appointed by the chair. The meetings 
will be publicized and proposals, to be considered by this committee, will be posted on an appropriate 
website at least one week before the meeting. 

John McCardell asked if there were any questions or comments before voting on the proposal. The 
following questions/comments were: 

Questions/Comments from the audience: 
 Was this voted on last month, and can it be reversed? It was voted on twelve yes and two no, and 

it can be reversed. 
 Will the University match the $10,000.00 fund? 



o John Swallow said the University would be glad to be a partner in some projects but this 
would be determined on a case by case basis. John McCardell said it would be a mistake 
to lock in a particular relationship between what the residents pay and how much any 
other entity might pay towards a particular project.  

 What is considered campus? 
 Is the University the only entity that could increase the lease fee? Yes. 
 Did the Community Council know about the proposal before the June meeting? 

o The agenda item posted in the Messenger was:  “Reports and Proposals of Subcommittee 
on Council Constitution, Membership, and Elections – Byerly, Flynn, Schlichting, 
Shackelford, and Swallow”. This was not made very clear as to what the discussion was 
going to be about. 

 A member of the audience applauded the committee for taking this step. This is a historic 
moment. 

 
Questions/Comments from the committee: 

 Need to review the way we communicate and publicize. Not everyone gets the Messenger or has 
a computer. 

 Better explanation needs to be relayed in the Messenger regarding agenda items to make people 
more aware. This may prompt them to call their district representative if they have a 
question/complaint before the meeting – which is fair representation. 

 A reminder was made that that the June minutes stated the committee was asked to go out and 
communicate with their districts before the next meeting in August. 

 This proposal can be carried over if more time is needed, but we are trying really hard to give the 
council more authority than it has ever had. If the council refuses the opportunity to exercise its 
authority, or if the community is so against this proposal, it may be a long time before they have 
this opportunity again. 

 Barbara was asked to give the committee some statistics regarding the additional $10,000.00. 
Barbara said the figures were only for the $10,000.00 additional amount. 

o There are 467 leaseholds. 
o 318 of the 467 will contribute $25 or less per year. 
o 136 of the 467 will contribute $50 but more than $25 per year. 
o 13 of the 467 will contribute more than $50 per year. 

 We should have a written official statement when we have something as important as this so that 
everyone hears the same message. 

 Can the committee obtain a list of names and addresses of leaseholders to use for mailings? 
 Need to separate communications between the University and the Community Council. 
 We need to think about quarterly meetings to meet with people of your districts; like the one that 

was held at the elementary school last year. 
 How are people going to know how the money is being used? Should be reported in the 

Messenger and in the minutes that go on-line. This should be very up front.  All money should be 
accounted for. 

 Some people are opposed to the fee no matter what it is or how much. 
 Some people felt there should have been a big meeting for all leaseholders to weigh-in before it 

was voted on. 
 Some people do not have confidence in the council.  
 Not all council members will be paying fees so why should they have a say in any of this. 

Drew Sampson voiced his concern about the proposal stating the committee will post on an appropriate 
website at least one week before the meeting. He felt one week is too short a notice and should be 
changed to one month. It was agreed to change this part of the proposal before the vote. 



John McCardell read the entire proposal to the committee before the final vote, which included the 
amendment of one week to one month. The committee unanimously voted for the proposal. 

Announcements 

1.  Pam Byerly announced that Leslie Newman, of the Trustee Community Relations Committee, asked if 
the community council would consider having a meeting on October 15 with the Trustee group. The 
proposed times are: 

 2:45 p.m. with the Trustee group.  
 4:00 p.m. –Trustee group and the Council co-host a meet and greet with the community. 
 Pam mentioned she would need most committee members to commit to this if they agree to 

participate in this event. 
 

John McCardell said this is an excellent way to talk to people in the community to see what is on their 
minds and to meet their district representative.  

The normal community council meeting is scheduled for October 13. It was suggested to either move the 
meeting to October 15 or move the regular meeting to September or November. It was noted the 2:45 
meeting would be difficult for some committee members as children need to be picked up from school. It 
may be able to be moved to a later time, but it would still be afternoon. 

2.  Frank Gladu said they have recently met with Tennessee Department of Transportation regarding the 
roundabout and they are officially starting the project. They are working on the design and surveying 
which will start in about two weeks. Once this is more defined, they will begin to hold regular project 
meetings to inform the community.  

Frank also announced that Ayres St. Gross will be presenting their final report regarding the Downtown 
Village Project. He is hoping to have town meetings in mid-September led by Ayres St. Gross to present 
their report.  

3.  Theresa Shackelford announced that elections are coming in November. 
 District 1 has one person running 
 District 2 has Chet Sigmund and Theresa Shackleford 
 District 3 has Annie Armour-Jones and a vacant seat that has not been filled since the previous 

election 
 District 4 has Dennis Meeks and Andrew Sampson 

 
Petitions are due by October 15 and need to be turned in to Theresa Shackleford or Tabatha Whitsett. A 
candidate will need ten signatures. In the previous election, early voting was offered two weeks prior to 
Election Day. Theresa asked if she needed to offer that again. If so, Tabatha needs to be notified. Theresa 
will be putting petitions around various places around town; post office, community center, senior citizen 
center, Blue Chair, etc.  

It was asked if we will be electing an “at large” person this time. Theresa said no, but that is why the 
constitution was changed ending all council terms in 2016 to give them time to work on district changes if 
needed.  John McCardell will make appointments after the November election. 

4.  David Coe asked about a trailer that is parked at the airport. Mike Gardner said that American 
Construction Company, the contractor that built the two new dorms, needed to move their trailer off the 
construction site, so they are temporarily storing the trailer at the airport. 



5.  A member of the audience stated the access road between Missouri Avenue and the convenience 
center is in bad shape.   

Meeting adjourned at 8:25 p.m. 

The next meeting is scheduled for October 13 at 7:00 p.m. at the Community Center. This may be subject 
to change due to the Trustees’ meetings scheduled for October 15. 

 

Respectfully submitted, 

Peggy Alsup  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


